
Overpayment Compliance Checklist and Flowchart 
 
 

 

 
* Refer to written policy and procedure for additional important details.  

Detect and 
Identify
Overpayment

•Monitor billing 
systems and 
processes for 
variances or 
anomolies
•Investigate credible 

info suggesting an 
Overpayment

•"Identified" means 
knowingly receives 
or retains funds not 
entitled to
•Does not require 

quantification/ 
calculation of 
related 
Overpayments
•If determined no 

related  
Overpayments 
exist, return 
Overpayment 
within 60 days

Begin Timely 
and Diligent 
Investigation

•Up to 180 days to 
investigate 
potential related 
Overpayments
•Investigation 

suspends the 60-
Day refund clock
•Document the 

exact date the 180 
day investigation 
began
•Quantify/calculate 

the exact 
Overpayment 
amount
•Document the root 

cause

Complete 
Investigation

•Deadline is the 
earlier of:                         
- the conclusion 
investigation 
(aggregate amount 
determined) OR               
-180 days from 
intital identification
•Maintain records of 
of internal 
investigation and 
findings
•Update internal 
controls to prevent 
recurrence and 
monitor for 
improvement
•Train employees as 
necessary

Refund Clock 
Starts

•Refund due 
when 180-
day limit is 
reached
•Must report 

and return 
the 
overpayment 
within 180 
days from 
when the 
initial 
Overpayment 
was identified

Refund and 
Report to CMS

•Refund all identified 
and related 
Overpayments (Report 
to the MAC per 
protocol) or per payer 
protocol
•Retain proof of refund 

and any MAC 
correspondence 
(Compliance Officer)
•Failure to do so may 

result in False Claims 
Act liability


